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Group name:

Group number:

District number:

D.C.M.:

D.C.M. phone number:

D.C.M. email:

No prior service Committee or Assembly decision, inelgdhose that led
to the development of this handbook, shall be binding on f@oremittees
or Assemblies. The group conscience has been and continbbeshe
guiding force in A.A. decision-making.

RESPONSIBILITY DECLARATION

“I am responsible. When anyone, anywhere, reaches out for helpyant the hand of

A.A. always to be there, and for that, | am responsible.”

Alcoholics Anonymous and A.A. are registered trademafisfoWorld Services, Inc.
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1.0Preface
1.1 Organization of Handbook and intended purpose

This handbook is a basic outline of how our Area opsrdtee Washington Area
General Service Assembly abides by the principles refleict the 12 Steps, 12
Traditions, and 12 Concepts of Alcoholics Anonymous. We falklow the current A A.
Service Manual. However, over the course of our existamediave developed practices
and procedures unique to Area 13. This handbook, theref@ne gffort to describe those
practices and procedures presently accepted in the workirause of the Area.

The Washington Area General Service Assembly formaltioesed the handbook in
October 2003. The group conscience has been and cattinbe the guiding force in
A.A. decision-making, however, and no prior Committedssembly decision,
including those that led to the development of this haokibshall be binding on future
Committees or Assemblies.

The handbook is meant to be used in conjunction wéhAtiA. Service Manual/Twelve
Concepts for World Service and pamphlets describing variougsemits or activities
such as

» Circlesof Love and Service.

* The 7th Tradition: Where Money and Spirituality Mix.

* TheAA. Group.

« TheD.C.M.

« TheG.SR

» The Twelve Concepts Illustrated.

* The Twelve Traditions Illustrated.

For information about the basic terminology used inhidnedbook (e.g., District, Area,
Region, General Service Office), please consult Appefaf this document.

2.0 Area 13 Structure

2.1 Districts and Groups

Our Area, known as Area 13 in the A.A. service structaiss is called the Washington
Area General Service Assembly (WAGSA). Area 13 encosgsagroups in the District

of Columbia and Prince Georges and Montgomery Countiggnyland. It also includes
Spanish-language groups in the District of Columbia, Madylnd Virginia.



2.2 Maps of Area 13 Districts (with most recent redistrictd dates)
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3.0 Area 13 Officers, Qualifications, and Responsibilities

As described on page 11, the area elects a Delegate, wheend to the General
Service Conference. DCMs, GSRs, and area committedernsrare invited to share
their district and group consciences at committee imggtarea assemblies, and other
area activities. At area events, the Delegate inf@ioogit activities at the General
Service Office, A.A. World Services, Inc., A.A. Grapeviiac., and in other areas.

3.1 The Third Legacy Election Procedure

« What is an election?

Every two years, on the even numbered years, Area 13 el@anel of officers to serve the Area
for two years. Each two-year period is called a panelbeued from the first one in 1951. The
positions up for election are: Delegate, Area Chairpefdtanhate Delegate, Treasurer, and
Secretary. ldeally, candidates should be presentrid &ta elected office. However, in extreme
emergency situations, eligible candidates can stareldotion but must contact the area
chairperson, prior to the election. The spirit of riotats best. No Area 13 elected officer who
has served a full term will be re-elected for a seamrecutive term.

* Election Committee

The area Past Delegates serve as the election comynaiteout a personal vote. From time to
time, Past Delegates from neighboring Areas may be aslaskist in conducting the election.
The Area Chairperson will appoint the Chair of the EGectCommittee from the list of available
Past Delegates from Area 13.

* Registration — Both types of registration must be compted in order to cast a vote.

0 The first type of registration is with the Area Registill DCMs, Alt DCM’S,
GSRs, Alt GSRs of all AA groups, along with committéaics and officers in
Area 13 must be registeredfore the conclusion of the October Area Committee
meeting which is held on the second Monday of October. Megigidtration
forms must be received by the Registrar prior to the selidlmmaiay in October.
These forms should be mailed to:

* Washington Area General Service Assembly
P.O. Box 5673
Friendship Station
Washington, D.C. 20016

0 The second type of registration is accomplished by signiagthe
October election Assembly itself. To be eligiblestde at the Assembly,
all attendees must sign in with the Registrar upomariThe Assembly
sign in will start 90 minutes before the Assembly isestuled to start.



Alternates willnot be given their packets until after registration is aose
This will ensure that the individual for whom the pergoan alternate has
not also registered to votEHERE WILL BE NO REGISTRATION
ONCE THE ASSEMBLY BEGINS.

AA Service Manual
The AA Service Manual is our guidebook for these elestitirsets forth the procedure

to be followed and is called “The Third Legacy Procedukediagram of the procedure
follows.

The Third Legacy Procedure

Does one candidals have B/F Candidale with 203 majorily is elected
majority of toal wota?

Dot one candidate have 2/3 Candidale with 23 meajodily = electad

miajedly of 10tal wata?

W Candidaias with ipgs than 118 of fafal vole a6 withdrawn
[ Top candioate and @ runiers-up must raman | 7

[
Doas co condicata have 23 W Candidate with P reajorily is eleched

majority of ikal vota?

Candiganas with isss fhan 103 of ksl vols ans withdrawn
| Vo carcholats and a rumers-up must ramain | o

Does one candadale liave 2/3 LI S S TENDAY G Sl
magarity of tolal vole?

Chalrperson asks for molion [0 EHET

to conduct a Fith Vote GO TO THE HAT
Malien Passaed
by 5 g read erity|

Deoas cre candidabe have 273 Candidata with 2/3 maiony is elactad
majority ol iolal vose?

GO TO THE HAT
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* The Election
Starting with the position of Delegate, the electiomcedure is as follows:

o

o

(@)

The Election committee Chairperson reads from theS&#A/ice Manual
the qualifications for Delegate.

Only DCMs, past DCMs, and area officers are eligiblstand for the
position of Delegate. The election chairperson askthfise who wish to
serve to stand.

The names of those standing are posted on a blackboard.

Each candidate for the position of Area Delegatekedso speak for no
longer than two (2) minutes on his or her qualificatiomgHte position of
Area Delegate.

All eligible voters (those who have completed the dagistration
outlined above) and any alternate GSRs who becoméleligecause the
regular GSR is not present, may proceed to cast anvbiéhot, one
choice to a ballot.

Ballots will be pre-printed with the office positionléitand will be
different colors for each ballot, e.g., blue fortfiballot, green for second
ballot, etc.

No member will have more than one vote. For exanipdéemember is a
DCM or GSR, but is also a Committee Chair or Areac®f, they still
cast only one ballot.

The tally for each candidate is posted on the blaakboa

The first candidate to receive TWO-THIRDS of the totae is elected.
After the second ballot (assuming no candidate recéeesecessary
two-thirds on the first ballot), any candidate haviegslthan one-fifth of
the total vote will be withdrawn automatically, excemt the TWO TOP
CANDIDATES remain. If there are ties for second plJabe TOP TWO
CANDIDATES TIED FOR SECOND PLACE REMAIN.

After the third ballot, candidates with less than dmiedtof the total vote
will be withdrawn automatically, except that the TWOH
CANDIDATES remain. In case there is a tie for setptace, the TOP
TWO CANDIDATES TIED FOR SECOND PLACE remain.

A fourth ballot is conducted.

After the fourth ballot, if no candidate has two-thiod¢he total vote, the
chairperson asks for a motion, a second, and a simggerity of hands
for conducting a fifth and final ballot.

If this motion is defeated, balloting is over, and wea@the “hat”
immediately. In case there are ties for second ptaegop candidate and
the tied second place candidates remain. If the matomes, a fifth and
final ballot will be conducted.

If no candidate has two-thirds of the total vote atethe of the fifth and
final ballot, the election chairperson announces tlethoice will be
made by lot (from the “hat”). At this point, balloting uiyanvolves only
the top tow or three candidates.

11



o0 The teller then draws lots, one lot per candidate tlamdirst one “out of
the hat” becomes the delegate.

0 This same procedure will be followed for each of theepfositions up
for election: Area Chairperson/Alternate Delegatea$ueer, and
Secretary. All members of the area committee (DCGWisa committee
chairs, and area officers) are eligible to be candglfor these other
positions.

3.2Delegate (Elected)
Responsibilities include

+ attends the General Service Conference prepared for dstsIiss

« shares the areas’ group conscience at the General S€wmiference.

« provides information about activities at the General $er@ffice, A.A. World
Services, Inc., A.A. Grapevine, Inc., and in other areas

« cooperates with the G.S.O. in obtaining information (g@up contact information,
the A.A. survey).

« reminds everyone that the G.S.O. is an informationecenmt A.A. matters.

« attempts to resolve local problems involving traditions.

+ co-signs checks from the area bank account.

« represents the area at the Northeast Regional Dede@dERD) weekend.

« participates in area and regional service meetings imgjutie Northeast Regional
Alcoholics Anonymous Service Assembly (NERAASA), therteast Regional
Forum (NERF), and the Northeast Regional Convention (NERC

« visits area groups and districts.

« assumes added responsibility if the area chairperson lideutoaserve.

« works closely with Committee officers, sharing expereetiwoughout the two-year
term.

+ keeps the alternate delegate (i.e., area chairperdbninformed and uses the
chairperson's help wherever possible so he or she cacedpe delegate in an
emergency.

« serves as “immediate past delegate” for the two yedrsesjuent to holding the
position of delegate.

« works in conjunction with the mini-conference chaid &ast Delegate Advisor to
select discussion topics for the mini-conference.

3.3Chairperson/Alternate Delegate (Elected)

Responsibilities include

« secures sites for area Committee meetings and asssmbl

« develops agendas for Area Committee meetings and Assemblie
« chairs area Committee meetings and assemblies.

« appoints committee chairs (see pages 19- 25) and the Re¢sste page 14).
« proposes and reviews objectives and goals for standingittees.

12



« explores possibilities of cooperation with WAIA ane tBpanish-language
intergroups.

+ calls meetings of officers and standing committearshar informational and
planning purposes.

« requests changes and suggests new programs within the mainelaté committee.

« co-signs checks from area bank account.

+ resolves complaints and problems that arise with stgrabmmittees and attempts

to help in the resolution of difficulties, mediatingheve necessary between
committees and/or officers.

« attends district or group meetings upon request.

« encourages and supports district (and inter-district) aesvit

« keeps the delegate informed of Area concerns through refjstarssions.

« attends area and regional functions, including NERAASARNENERF, and
NERD.

« assumes added responsibility if the area delegate is unatseve.

The area owns a laptop in which the area chair may us
3.4 Secretary (Elected)
Responsibilities include
* records the minutes of the area committee meetingassamblies.
* makes copies of the previous meeting’s minutes availabletimEnglish and
Spanish.
* sends copies of committee meeting minutes to the Regiousiee and GSO.
» works closely with the area chair and the Registranctify area members of

upcoming events.

Basic word processing skills are helpful, but not rexfliiThe area owns a laptop

computer and printer that the secretary may use if sb@does not have his or her own

computer equipment.
3.5Treasurer (Elected)
Responsibilities include

+ collects and distributes mail from area post office.bo

« receives and accounts for all group contributions.

« prepares monthly and quarterly financial statements.

+ reconciles the WAGSA bank account.

« works closely with Budget and Finance committee chair.

« dispenses funds in accordance with the annual budgei\egpby the Assembly.
« maintains full financial records on all transactions.

« prepares and reviews tax returns and filings with off@t@ountants, auditors, and

governmental authorities, in consultation with theaarieair.

13



contributes to GSO in the event of the death of a Palgigate in an amount
determined by the area chairperson, not to exceed $50.00.

3.6 Registrar (Appointed)

Responsibilities include

Updates and maintains the area database, which includeisutlisg and collecting
Group Information Change forms and distributing and cbiigdNew Group
Information forms.

Works with GSO to make sure all data is current, whichuaes notifying GSO of
any changes in group information and working with DCMsenfy information
received from GSO.

Distributes announcements of upcoming area events whattgdes managing both
US Mail and email distribution lists and copying, foldj inserting, labeling, and
applying postage to mailings, when they are needed.

Maintains an adequate supply of GSR welcome packets irHnggish and
Spanish.

The database for group records is maintained through the(F&lldwship New Vision)
program. It is an on-line Internet program maintainethibyGeneral Service Office that
allows the Registrar to correspond with GSO in remét The Registrar has the authority
to reassign any group to the proper district, if the gragodeen mis-assigned in the past.

4.0

District Committee Members (DCMs)

What D.C.M.s do ...

Practices the 12 Steps, 12 Traditions, and 12 Concepts.

Attends area committee meetings and area assemblies.

Chairs and conducts District meetings.

Participates in area committees and encourage othdesthe same.

Works closely with the area secretary to ensuregiaips receive information
from WAGSA and G.S.O.

Encourages each group to have an active G.S.R. and aternat

Brings to the assembly those district problems, solstiand activities that may
help others.

Are available to help with group inventories, settle tradg questions, and discuss
tradition breaks.

Helps new groups and new G.S.R.s become and stay involviee General
Service Assembly.

14



Some D.C.M.s communicate with their groups by ...

* Producing newsletters.

* Holding District Committee meetings and service workslepmetimes in
cooperation with other districts).

* Visiting their groups.

» Distributing monthly reports of Area activities.

5.0 General Service Representative (GSRS)

* Practice the 12 Steps.
* Value the 12 Traditions and 12 Concepts.
* Regularly attend group meetings, especially businesangset

» Work with group treasurer to ensure that A.A. is self-sujopthrough its own

contributions, first at the group level, and, once tlmeigrconscience has
determined that the group has a sufficient prudent resenagrgibuting to
Intergroup® WAGSA, General Service Office (G.S.0.), and the (it

* Represent the group conscience at the area asseanuli€istrict meetings.

* Are welcome to attend Area Committee meetings.

» Participate in various Area committees.

» Inform group of district and area activities (e.g., makeief report during “half-

time”, take copies of flyers and minutes back to the group).

* Encourage group members to participate in various servicetapp@s (e.g.,
signing up for a CPC committee event, working with the Halspand
Institutions committee to sponsor a meeting or send @iragpéa Vina
subscriptions to institutions).

» Perform other duties, as determined by the group (e.g., vgonkith the secretary
to lead business meetings, maintaining an adequate suppérature, preparing

“welcome packets” for new members).
» Elect the District committee members (D.C.M.s), andigpate in district
activities.

To better serve their groups, G.S.R.s should becomdidamith the A.A. Service

Manual, the Twelve Concepts for World Service, and tmepbdetsThe A.A. Group and

The G.SR.

Remember, a good servant is not the one that takestimam one service position at a

time but the one that does one service job and deelit

' The Washington Area Intergroup Association (WAIA) serves all of the English-language groups.
The Spanish-language groups in Maryland, the District of Columbia, and Virginia each have their

own intergroup

15



Getting started as a new G.S.R. ...

If you are reading this booklet, you probably have alresgmbken with the
WAGSA Registrar and received your new G.S.R. welcomkgtamnd a group
information form. Please complete the form and rettuianthe Registrar, who
will make sure that you are sent notices of area ddg=mSince attendance at
area assemblies is one of the most important furebba G.S.R., this notice is
fundamental to effective service. If you miss an assgnyblur group does not
have a voice or know what happened at the assembly.

* The registrar also will forward the form to the ®@SG.S.O. will provide
additional service materials for your group.

» The registration form asks for your group service numblee.registrar can
provide the group service numbers for existing groups. The semtdistrict
numbers of existing groups also may be found by consultengastern U.S.
A.A. Directory, or by asking the G.S.0. New groups velteive their service
number directly from G.S.O. after completing and m@itg a “new group form”
available from the registrar.

» Please note that registration with your Intergroupgutie form they supply is
not enough. The records of WAGSA and the Intergroups anateothangeable.
Each G.S.R. should notify the above record keepersidhdiily.

A new G.S.R. asks ...

What have | gotten myself into?

Probably nothing that you can’t handle with help. Pléasp reading and keep coming
back. Ask your sponsor, your service sponsor, or the psiémg next to you what they
do and how they do it.

What is a service sponsor?

* A service sponsor is a person who takes on the roleidé¢ goi the person new to
service, sharing experience, strength and hope in selvisa long-term
relationship, usually initiated at the request of the petsde sponsored. The
relationship is can provide the experience of a sharedggun carrying the
message to the still suffering alcoholic.

* At aworkshop held at the 1991 General Service Conferdneasinoted that
although service sponsorship has "been in existence aifoagery little has
been addressed to formalize the work of service spdriptts

% From the SENY Service Handbook and Articles of Association and By-Laws, 2001, p. 33.
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In selecting a service sponsor the new G.S.R. shoutd fmd someone whose
service attitudes, experience and style s/he adminesaliways helpful to
remember that we have three legacies, and that rgcthveugh the Twelve
Steps and unity through the Twelve Traditions are equad sidthe A.A. triangle.
Service in conformity with the Twelve Concepts sholldbgs be seen as closely
related to recovery and unity. So, one question to as&l@tting a service
sponsor is whether you admire the recovery and adteterthe traditions shown
by the prospective sponsor.

The same attitudes necessary for a G.S.R. should be fpreagorospective
service sponsor: courage, thick skin, self-humor, andienatmaturity. A
service sponsor should be as kind, non-judgmental, andgvith share as a
recovery sponsor would be with a newcomer.

What if my group isn't interested in Area news?

One common experience shared by new GSRs, particthadg from groups
which have not had active GSRs in the past, is a lackerest in general service.
All too frequently, the inactive group has come to focupersonal recovery.

Information can be conveyed in a number of ways. ThR G&h request time for
a report at the group's business meeting. Announcements ohimgcevents,
workshops, etc., can be made in conjunction with theesary's break at
meetings. The GSR can try to develop a report thatasesting, to the point and
informative, rather than boring and repetitive. Ifegsary the report can be a
short written summary, distributed at the group's regukeeting.

The important thing is that an attempt be made. Simphalkyng about service in
our one-on-one conversations, we can stimulate sttared eventually succeed in
bringing the group into the mainstream of A.A. It mayalsow process; it may
provide lessons in patience, tolerance and humility; idets help us to practice
these principles in all of our affairs. And, after alir own continued sobriety is
what service is all about.

How can my group make contributions to support A.A. service adtities?°

Many groups have asked about the handling of contributions. ot to
contribute, when and to which level of service (Inteogradistrict, G.S.O.,
WAGSA,) is entirely a group decision. Some groups couteilnonthly, others
guarterly or annually and still others when they faelrtprudent reserve has
grown too large. In general, however, any amount give@mytime is appreciated
and helps carry the A.A. message.

% From, Sponsorship-Gratitude in Action: The Forty- First Annual Meeting of the General Service
Conference of Alcoholics Anonymous, 1991, Final Report, p. 9.

* From the SENY Service Handbook and Articles of Association and By-Laws, 2001, p. 34.
® From the SENY Service Handbook and Articles of Association and By-Laws, 2001, p. 33.
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» If your group wants its contribution to be distributed amthe various A.A.
service entities, the treasurer must send separatéiauto each entity. Many
groups in districts that do not have annual budgets choasnd 60 percent of
their excess funds to their Intergroup, 30 percent to timei@eService Office,
and 10 percent to the Washington Area General Service Absdiowever, as
with all issues, the individual group conscience needetae how to apportion
their contributions. For example, some groups may decidertd some money to
their districts.

Additional information concerning finances in A.A. mag found in the following
publications available through A.A. World Services (A.A.\} I8/ phone or through its
literature catalogue, through your local intergroup, or ftbenWAGSA treasurer:

A.A. Service Manual/Twelve Concepts for World Service

Salf-Support: Where Money and Spirituality Mix (an A.A.W.S. pamphlet)
G.S.0.’sAA. Guidelines (i.e., the yellow sheet) on Finance.

The A.A. Group Treasurer (an A.A.W.S. pamphlet).

After the group decides how to divide the money in its tngagver and above necessary
current expenses and a prudent reserve, excess funds se be:

Your Intergroup

WAIA Central Office
4530 Connecticut Ave., NW Suite 111
Washington, DC 20008

Oficina Intergrupal Hispana
2007 14 St., NW 2° Floor
Washington, DC 20010

Oficina Intergrupal Hispana
7930 Georgia Avenue — Ste 3
Silver Spring, MD 20910

Oficina Intergrupal Hispana
P.O. Box 1152
Alexandria, VA 22041

General Service Office

P.O. Box 459
Grand Central Station
New York, N.Y. 10163

e All English-language groups are served by the WAIA.
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Washington Area General Service Assembly

P.O. Box 5673
Friendship Station
Washington, DC 20016

Why do we need service entities other than the A.A. Group?

Other service entities are needed within the fellowshipetrform the services that the
groups cannot perform for themselves (e.g., distributingatiiee, providing public
information about A.A., helping new groups get starteddhiag pleas for help).

How much organization should an A.A. Group have?

6.0

Because Tradition Four states that each group is autarsoexcept in matters
affecting other groups or A.A. as a whole, there neebie ® mechanism through
which a channel of communication can be establishedothitér groups and the
A.A. service structure. Organization of this communicatibannel begins when
group officers and committees are selected or electdihvwhe structure of the

group.

These trusted servants, or “officers,” hold group sefficgness meetings. In
some instances, the officers make up the group “steermggtee” that
conducts routine business of the group and reports itstesito the group.
Other groups conduct their business with input from all mesnlvbo are in
attendance when an issue needs to be addressed.

As described in the pamphl&be A.A. Group, some groups fill a comprehensive
slate of service positions. At the opposite end of thetsp®, other groups select
one person to make the coffee, another to get speakéiscossion leaders, a
treasurer, a WAIA representative, and a G.S.R. I, laikare as organized as
they need to be to make sure that “when anyone, anywileaighes out for help”
the “hand of A.A.” is there.

Area 13 Standing Committees

Standing Committee Chairs (appointed)

The area has ten standing committees; of which,hthescof which are appointed
by the area chairperson. Descriptions of the variousmatiaes, their activities,
and the responsibilities of their respective chairsrbeg page 20.

WAGSA operates by a committee system similar to tiseesy used by the
General Service Conference. Committees are createadmeaponsible to the
full Area Committee. They do not set policy or decsiies, but they may make
recommendations to the Area Committee by way of re@bgea Committee
meetings and Assemblies.
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* All committee chairs are encouraged to make sure thabersnof the committee
are broadly representative of the areas’ membershipomenwho is considering
chairing a committee should have a solid appreciatioarfdrcommitment to the
12 Steps, 12 Traditions, and 12 Concepts.

6.1 A.A. Grapevine Committee

The purpose of the A.A. Grapevine committee is to inforenatifea about the publication
and to acquaint individuals with materials produced by A.Ap8vine, Inc.

Responsibilities include —

* To disseminate information to the area committee aboutGmapevine items
» Staffs Grapevine/La Vifa exhibits at group, district, and Anets.

* Reminds G.S.R.s that the exhibits are available for geelgbrations and other
events.

» Has the A.A. Grapevine table available at all area cateenmeetings, assembly
meetings and WAIA meetings.

* Encourages groups to subscribe to the Grapevine and La Viita pacthase
subscriptions for institutions.

* Ensures that an adequate inventory is maintained and kaserrure location.

* Works closely with the Area Treasurer to make surethieatirea has accurate
records of the committee’s inventory, income, and expenses

» Coordinates Grapevine/La Vifia exhibits at group, district,aaad events

The Grapevine committee chair should be familiar wits.G.’sA.A. Guidelines (i.e.,
the yellow sheet) about Literature committees aed3hide to the A.A. Grapevine
workbook.

6.2 Archives Committee
Responsibilities include —

* Collects and preserves historical data pertinent to WAGSA

» Shares bits of historical information at area acbwiti

» Communicates with the Archives committee chair at WdAexplore
opportunities for collaboration and to prevent duplicatbefforts.

The Archives committee chair should be familiar with frchives Workbook, the

G.S.0.’sAA. Guiddlines (i.e., the yellow sheet) on Archives and the A.A.Wh& kA A.
Comes of Age.
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6.3 Bridging the Gap

The purpose of the Bridging the Gap committee is to “BrithgeGap” between treatment
and A.A. by helping the newcomer attend their first ingeih A.A. Bridging the Gap is
a temporary contact program to introduce the newcomarAobooks, pamphlets,
meeting schedules, the importance of obtaining a spoasdintroducing them to other
AAs.

Responsibilities include —

* Visits treatment facilities to show the film “Hopelcaholics Anonymous.”

* Makes contact with treatment facilities to inform thabout the temporary
contact program.

* Makes direct personal contact with clients beforg tre released from
treatment.

» Keeps a list of volunteers willing to take clients toAaA. meeting on the day of
the client’s release from treatment.

* Explains sponsorship to the newcomer and introduces théatidw A.A.’s.

» Sets up a contact system for newly released clients.

» Corresponds with AA inmates in correctional facittie

Committee members should be familiar with G.S.0O.’sypalet “Bridging the Gap”
along withA.A. Guidelines (i.e., the yellow sheets) for Correctional Faahti
committees and/or for Treatment Facilities commétde addition to th&uidelines,
G.S.0. produces a Correctional Facilities Workbook afceatment Facilities
Workbook, which provide information about how to run suceggstsentations in
the respective facilities and how to establish posi@lations with facility
administrators and staff.

6.4 Budget and Finance Committee
Responsibilities include —

» provides fiscal oversight of the area's financial situatio

» assists the Area Treasurer in the maintenance of smaadinting practices.

» drafts the annual Area budget, which is presented to themhégéor approval.

» advises the Assembly on financial decisions, such andéir@enance of a
reasonable prudent reserve.

* encourages self-support for both area needs and thoséof GS

» prepares the budget in consultation with the treasuctoter officers (see
section on “Money Matters” under “How we do it ...").

* monitors adherence to budget in consultation with thestrer.

* communicates discrepancies in budgeted and actual expesdibuthe budget
and finance committee.
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* announces at the August area committee meeting thatidgetfor the upcoming
year will be generated during September and October andapias will be
passed out to all attendees at the October Assembly.

* receives comments during November and December Area @@®mmeetings
and discusses them with the committee.

» presents the proposed budget for approval at the Januagnblss

The Budget and Finance committee chair should be familiarG.S.0O.’sA A.
Guidelines (i.e., the yellow sheet) on Finance.

Membership
* The budget and finance committee consists of the coserstiairman, the
treasurer, and any member of the assembly willing tacgeate in the budget and
finance process. A background in accounting, finance, or bopkigeavhile
helpful, is not a requirement.

* The committee meets as necessary, which means ¢hebtiimittee meets
frequently (monthly or more) in the fall during the pregmm of the budget and
then on an occasional basis throughout the year tosgdsgipecific financial
concerns as they arise.

Ongoing activities

» Throughout the year the budget and finance committeenchaiworks very
closely with the treasurer to monitor the actual amdigleted monthly income and
expenditures. If a major discrepancy arises at anydimig the budget year, the
budget and finance committee can recommend an adjusimitiet budget to the
Area Committee. If approved by the Area Committee mgedr Area Assembly,
the budget will be amended.

* During June of each year the chairman of the budgetirmantce committee
conducts a committee meeting to review the statusecdi¢tual income and
expenditures as compared to the budgeted amounts. If ngc®saommittee
can make adjustments to the budget figures to compensateyfehartfalls of
either income or expenses. If adjustments are negassachanges to the budget
are brought to the floor of the Area Committee meetingugust for approval.

6.5 Cooperation with the Professional Community (CPC)
The purpose of the Cooperation with the Professionalr@amity committee is to inform
professionals about A.A. — what we are, where wevelnat we can do and what we

cannot do. The CPC committee attempts to establisérlmettnmunication between
A.A.’’s and professionals, and to find ways of cooperatiitgout affiliating.
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Responsibilities include —

* Provides staffing and literature for exhibition at proif@sal meetings, as
requested by GSO

» Works closely with the corresponding intergroup comregtand G.S.O.

» Contacts professionals that work with alcoholics t@giresentations

* Being familiar with CPC materials from G.S.O.

Membership is open to any A.A. member willing to be of service.
6.6 Gratitude Breakfast

Each November, the area hosts a breakfast meetingt§ mitepriced such that the Area
“breaks even” on the event. Contributions collectedgas$ing the basket” are donated
to the General Service Office.

Responsibilities include —

» solicits volunteers to serve on various sub-comnsttexst/hostess, program and
flyer printing, raffle items from Literature and Grapevigeatis tickets for
Treatment Facilities, ticket printing and distribution

» arranges for a speaker for the Breakfast.

* maintains action plan to assure sub-committee assignm@entseeting timelines.

» arranges for the taping of the Breakfast Meeting.

* implements a ticket distribution and sales process.

» Ticket Chair works closely with the Treasurer to ensuresceipts for
expenditures and monies from tickets sales are recardely tand accurately.

The Gratitude Breakfast committee chair and co-clsdiosild be familiar with G.S.0.’s
A.A. Guidélines (i.e., the yellow sheet) on Conferences and Convesitid/hen

appointing co-chairs, the Gratitude Breakfast Chair shaalke sure that the different
populations of Area 13 have representation; for exanfdles iGratitude Breakfast
Chairperson is from Prince Georges County, he or shddshave co-chairs from
Montgomery County, the District of Columbia, and oh¢he Spanish-language districts.
The area maintains a workbook of tasks and responsibftiiese GB chair, along with

a compilation from previous breakfasts.

6.7 Mini-Conference
Each spring the area hosts a mini-conference to @towps to exercise their “Right of
Participation” in the conference structure of Alcohoks®nymous. The mini-

conference gives our Delegate the conscience of theatake with him or her to the
General Service Conference.

23



Responsibilities include —

* Along with the area chair, secures a location fomting@-conference.

» works with the delegate and past delegates to identify discusopics.

e secures volunteers to serve as panelists, recordersmend.

e copies background material given by the Delegate and tpwbe panelists in
sufficient time for them to prepare their presentations

» prepares flyers and announces and distributes to give wdtibe event

» arranges for coffee and donuts and lunch.

* Prepares monthly briefings on the progress of the caemnit

» provides a final report on attendance and finances at #hearea committee
meeting.

The Immediate Past Delegate can be a valuable resow@hauld be included in all
stages of the planning process. G.S.O. publishes a Aed.dbuidelines (i.e., the yellow
sheet) on Conferences and Conventions. It is esstrdtahe Delegate and Alternate
Delegate/Chairperson attend the Mini-Conference. Theraentains a workbook of
tasks and responsibilities for the Mini-Conference Cladamg with the history of the
mini-conference and a compilation from past conference

6.8 Policy and Procedure Committee

The purpose of the Policy and Procedure committee getatify policy and procedure
issues of the area committee and to review the previeasas procedures.

Responsibilities include —

* ldentifies procedural issues of the Area 13 Committee;

* Proposes decision-making processes to address these issues;

» Establishes the process for the creation, revisiahf@mination of policies and
procedures that represent the work of the Area 13 Committee

* Maintains the Area 13 Handbook and proposes needed revésidngdates on a
regular basis.

6.9 Public Information (PI)

The purpose of the Public Information committee is toycdne message of recovery to
the still-suffering alcoholic by informing the general palalbout the A.A. program. The
committee carries the message by getting in touch hatmtedia, schools, industry and
other organizations, which can report on the nature of Al what it can do for
alcoholics.

Responsibilities include —

* being familiar with the PI materials from G.S.O.
» working closely with the corresponding intergroup cortee and G.S.O.
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responds to requests for speakers from area professiogahprs and schools.
responds to media requests, such as television and pgmlarances, while

keeping in mind A.A.'s Twelve Traditions, most espegitie tradition of
anonymity at the level of press, radio, television, &nd

6.10 Website

1.

The purpose of the Area 13 website as a public informadains:

a.

b.

To provide accurate and consistent information abaathélics
Anonymous.

To facilitate the communication of A.A. servicesl activities provided in
the Washington Area 13.

To encourage participation of members, groups and coseshitt A.A.
services and activities in Area 13 and the NortheastoReqi

To provide a link to the Area meeting schedules providebeby t
Washington Area Intergroup Association (WAIA) siteratw.aa-dc.org
and

To provide links to AAWS atww.aa.org and to the AA Grapevine at
www.aagrapevine.org

The Area 13 website is registered by an Internet &sR#iovider (ISP) in the
name of the Washington Area General Service Assemblly,tixét domain name

of

areal3aa.org

The website reflects the principles outlined in$beps, Traditions and Concepts
for World Service of Alcoholics Anonymous. To preserveraimity, no full
personal names will be used.

Content will be available in both English and Spanish

The Website Committee, a Standing Committee oAgs=mbly, will have the
following responsibilities:

a.

b.
c.
d.

To register, establish, maintain, and oversee #dfsive;

To determine the content for the website;

To report to the Area Committee and Area Assenduiy;

To operate within the budget established by the Assembly.

The Chairperson of the Website Committee, appointetdoy
AtlernateDelegate/Chair, shall serve as AdministeaContact and the Webservant
shall serve as the Technical Contact to the ISP acéouattwo-year period in
keeping with the current Panel of service, and may lgpomated. Other members
are encouraged to volunteer to serve on the Commitesetivo-year period.
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7.0 Ad Hoc Committees

» Separate from area standing committees, the areigelson may create an
ad hoc committee to examine a specific issue or prdjattalls outside the
scope of any of the standing committees. Ad hoc comestéxist for only the
period of time in which they are examining the issueammifor which they were
created. Generally, an ad hoc committee is chargddoaitying out a specific
task or gathering information that presents its findioghé area.

» The area chair appoints the chairperson of an ad homitee, generally a
member of the area committee. Ad hoc committee chaiope are not voting
members of the Assembly by virtue of their position as@committee chair.
Ad hoc committee membership and size is flexible to acoodate the scope or
the issue or project. Anyone wanting to participatanrad hoc committee should
contact the ad hoc committee chair.

7.1 Hospitality
Responsibilities include —

* makes sure that someone arrives at the Area AssenaliceCommittee meetings
in sufficient time to have light refreshments (e.gffee, tea) ready before most
members begin to arrive.

* maintains adequate inventory of supplies (e.g., coffegcteamer, sugar, paper
products).

» keeps coffee pots and other Area equipment and supphbeseicure location.

This committee was established in 2003.
7.2 Mapping
“A district is a geographical unit containing the right ra@mof groups - right in terms of
the committee member’s ability to keep in frequent touch them...Linguistic districts
are made up of groups that conduct meetings in non-Enghgludge...Their boundaries
may be independent of the conventional geographicaistmundaries."

From the A.A. Service Manual, page S28
This committee was established in 2003 because distuctdaoies in all parts of Area
13 were not clearly identified. As noted in the maps efdistricts in Area 13, the most
recent redistricting was completed in September 2005.

Responsibilities include —

* Along with the Registrar, prepares current maps oétka according to zip
codes.
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8.0 WAIA Liaison

Responsibilities include —

» Attends WAIA monthly meetings, area assemblies, anal @enmittee meetings.
* Informs WAGSA and WAIA of the other’s activities and oppities for
cooperation.

» Coordinates the sale of conference-approved literat0dMA&SA events.

A new WAIA Liaison may find the G.S.0.A.A. Guidelines (i.e., the yellow sheet)
on Central or Intergroup Offices to be a useful resmurc

9.0 Area 13 Committee Meetings

* Area Committee meetings are held the second Mondayew§/ month, with the
exception of July, at Silver Spring Presbyterian Church (H80ersity Boulevard
East, Silver Spring, Maryland 20910). Meetings begin at 7:8&%wdh individual
committees often meet earlier. All interested A.A&embers are welcome. If
Montgomery County schools are closed due to inclemeathee the meeting will

not be held. At these meetings, D.C.M.s or thé@rahtes, committee chairs, and
area officers may vote.

10.0 Area 13 Assemblies

10.1 Winter (January) Assembly

Topics

* InJanuary, the chair of the Budget and Finance comnpitesents the
Area budget for the upcoming year. Committees presemtgbais and
objectives for the coming year, and other area busiadssught to the
floor.

Participation

* All A.A. members are welcome. However, only D.C.M.glwair
alternates, G.S.R.s or their alternates, commitihedérs, and area officers

may vote.
10.2 Spring (May) Assembly
Topics

* The delegate gives a report of the conference, and aikaress is
brought to the floor for discussion.
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Participation

All A.A. members are welcome. However, only D.C.Mtgleeir
alternates, G.S.R.s or their alternates, commitihedérs, and area officers
may vote.

10.3 Fall (October) Assembly, Area Elections (Even Years)

Participation

In fall of even-numbered years, the DCMs, GSRs, affzers, and
committee chairs gather to elect the next panel ofaduservants (i.e., the
Delegate, Chair/Alternate Delegate, Secretary, Stnea, — see pages 12
and 13 for position descriptions). This process is desciibéeltail on
pages 9 — 12.

Elected Positions

All members who are considering standing for an eleséedce position
should have a solid appreciation for and commitmerteadl® Steps, 12
Traditions, and 12 Concepts. Suggested qualifications &br @asition
are outlined in the A.A. Service Manual.

10.4 Fall (October) Assembly (Odd Years)

Historically, the Fall Assembly in odd-numbered years tbeen reserved
for approval of the Area Handbook and discussion ofAgeg business.

In 2001, the Area held its first Area Inventory. Respomssae not
recorded verbatim, but the Secretary took copious nbétsvere given to
the Chair.

Participation

All A.A. members are welcome. However, only DCMs lweit alternates,
GSRs or their alternates, committee chairs, andalfears may vote.

11.0 Area Activities

From time to time, the Area hosts workshops on varseungice topics
(e.g., “the G.S.R.” or “the group treasurer”). Ofterkshops are held
immediately before area assemblies. The area claais Ene workshop or
selects the leader. For example, the area chair astdelegates may
facilitate “G.S.R. Workshops”. The Area Treasurerledsa workshop for
group treasurers. Groups and Districts may also consid#ing
workshops on various service topics.
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12.0 Regional Activities

Area 13 is one of 18 Areas in the Northeast Regiorsistng of Washington, D.C.,
Montgomery and Prince George’s Counties in Maryland baedHispanic groups in the
District of Columbia, Maryland and Virginia.

The other Areas in the Northeast Region are:

Area 11 (Connecticut)

Area 12 (Delaware)

Area 28 (Maine)

Area 29 (Maryland, with the exception of
Montgomery and Prince Georges Counties
Area 30 (Eastern Massachusetts)

Area 31 (Western Massachusetts)

Area 43 (New Hampshire)

Area 44 (Northern New Jersey)

Area 45 (Southern New Jersey)

Area 47 (Central New York)

Area 48 (Hudson, Mohawk, Berkshire
New York, HMB)

Area 49 (South Eastern New York, SENY)
Area 50 (Western New York)

Area 59 (Eastern Pennsylvania)

Area 60 (Western Pennsylvania)

Area 61 (Rhode Island)

Area 70 (Vermont)

X/ X/ X/ X/
LI XX R X iR X g

X/ X/ X/ X/ X/ X/ X/
LXK IR S X X 4

X/ X/ X/ X/ X/
RS MR X IR X I X4

X/
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12.1 NERAASA

* The Northeast Regional Alcoholics Anonymous Service dbde (NERAASA)
is held every year during the last full weekend in Fatyruat NERAASA, you
will be able to interact with others who have your ea®@rvice positions (e.g.,
G.S.R., D.C.M., committee chair, area officer) througiind-table discussions. It
is a wonderful training opportunity.

12.2 NERC
* The Northeast Regional Convention (NERC) is an A.Aveation that is held

every autumn. It is an opportunity to meet A.A. membemfother Areas in the
northeast region.
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12.3 NERF

* The Northeast Regional Forum (NERF) is sponsored by G.edby G.S.O
staff members, and held every other summer in odd nedlyears. At the
Forum, interested A.A.’s can meet the G.S.O. staffBoard of Trustees, learn
about the A.A. service structure, and find out firsthandtvelctivities are going
on at the G.S.0. and elsewhere in A.A.

12.4 NERD

» The North East Regional Delegates weekend is generddlydheing the summer
months and rotates throughout the northeast regionDeldigates and their
Alternates and Past Delegates from their respectias argually attend.

13.0 Financial Matters

Where our money comes from ...

* Our money comes from you, through the generous contriisitbthe groups
you support. In accordance with the seventh traditioA, Accepts no outside
contributions at any level.

Where our money goes ...

* In accordance with the sixth tradition, A.A. makesimanetary contributions to
any outside organization or cause, no matter how worthy.

Supporting our delegate

* Much of our income goes to support our delegate. For deamp contribute
money to G.S.O. to defray the cost of the general seodoference; we
reimburse our delegate for expenses incurred at the Cooéeamd other
meetings (e.g., NERAASA, NERF, NERC, and the NorthBRagfional Delegates
[NERD] meeting). The Area hosts the Mini-Conferencd welcomes
participation by all groups, regardless of their abilitgdatribute. We also
support our Area officers in attending regional events.

Carrying the message to the still suffering alcoholic

* Your contributions also go to support the work of the Aretasding and ad hoc
committees. Other line items in the Area budget includealiure and service
workshops. Money collected at the annual Gratitude Brstldaontributed to
the General Service Office in New York.

Operating expenses

» Other items that are considered when creating the burddetle the costs of
holding 11 Area Committee meetings and 3 Assemblies (erd,,refreshments,
copying, and postage) and the expense associated with endaglagal and
accounting services as required by law.
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Appendix A. Abbreviations and Definitions of Terms

* A.AW.S.— Alcoholics Anonymous World Services, Inc., one oftike
operating corporations of the General Service Boarelsees the operations of
the General Service Office and serves as the publishingaoonfor Conference-
approved and service literature.

» Alternate — A service worker who, at group, district, or area leassists,
supports, and participates in service responsibilitiesstmls ready to step into
the service position if the person occupying it is ngé&mble to serve.

» Appointed committee member— An A.A. member who serves on a specific
trustees’ committee (for example, public informatiorcoirectional facilities)
because of his or her knowledge and experience in tide fie

* Area — A geographical division within a state or province. A Cosrfee
delegate comes from an area. Normally there is ceeetara state or province,
except in heavily A.A.-populated places, where there mawbethree, or more
areas in a state or province. Some areas include podtiongre than one state or
province.

* Area assembly— A meeting of G.S.R.s and committee members to dismess
affairs and, every other year, to elect a dedegatl committee officers.

* Area committee— A committee made up of district committee members
(elected by the G.S.R.s in each district) and arearstiae officers. The area
committee generally serves as a “steering commifteethe area.

» Conference— The General Service Conference; this can meanringste
involving committee members, G.S.R.s and delegates ireanar the annual
meeting of Conference delegates each April in New York.

» Conference-approved literature, videos, and films— Pamphlets, books,
videos, and films, produced under the auspices of variousefamte and
trustees’ committees, which the appropriate Conferenceritbees have
reviewed and recommended to the Conference for its appemdivhich have
been approved by the Conference.

» C.P.C. — Cooperation with the Professional CommunityC.P.C. committees
at the district, area, trustee, and Conference levpldaty the message to
professionals who work with alcoholics.

» Delegate— The man or woman elected every other year to remrédse area at
the annual Conference meeting in New York and to bring tmatlie area the
results of that meeting.

» Director (nontrustee) — An A.A. member who serves on the corporate boérd o
either A.A.W.S. or the Grapevine; directors are setk@br business or
professional experience that relates to the activitieke corporation. (The
directorate of both corporate boards also includes gssted A.A. staff.)

» District — A division within an area, represented by committee bex(s).

 D.C.M. — District committee member. An experienced G.Slétted by other
G.S.R.s to represent the groups of theinatigh area committee meetings and to
coordinate service activities in the distri

» District meetings— Meetings of the DCMs and GSRs of groups in a district.
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* General services— Movement-wide services, performed by anyone in the
general service structure

* G.S.0. — The General Service Officewhich provides services to groups in the
U.S. and Canada and publishes A.A. literature.

* G.S.R. — General Service Representativd he group contact with the General
Service Office; voting member of the area assembly.

* Grapevine (G.V.)— The A.A. Grapevine, the international monthly jourofl
Alcoholics Anonymous. The A.A. Grapevine, Inc. is onéhaf two operating
corporations of the General Service Board and is redperfer Grapevine
operations and finances.

* GVR — Grapevine representative the group or district contact with the
Grapevine office.

* La Vifia — Bimonthly Spanish-language magazine published by the A.A.
Grapevine.

* P.l. — Public information. P.l. committees at the district, area, trustee, and
Conference level help carry the message by working tiwthmedia.

* Region— A grouping of several areas from which a regional trusteges to the
board of trustees. There are six regions in the ti®.jn Canada.

» RLV — La Vifa representative; the group or district contattt the Grapevine
office.

» Sharing session— A group, district, area, or Conference meeting in which
everyone is invited to contribute ideas and comments.AnmAatters, and during
which no actions are taken.

* Third Legacy — A.A.’s Third Legacy is Service, the sum total ofAlA.
services, from a Twelfth Step call to coast-to-caast worldwide service
activities. The first two Legacies are Recovery andyJni

» Trustee— A member of A.A.’s General Service Board. Fourteert¢esare
A.A.members (Class B); seven are nonalcoholic ((Agss

FROM THE AA SERVICE MANUAL
Appendix B. Summary of Parliamentary Procedure

* The Area Assemblgenerally follows Robert’s Rules of Order.

» Items of business to be voted on by the Area Assemelpraught to the floor in
the form of a motion. The Chairperson will ask faegond to the motion. If a
second to the motion is made, discussion will folldwsimple majority vote is
required to approve the motion in most cases. Electtiny is a separate

procedure and requires more than a simple majority.

* All GSRs (or their alternates), DCMs (or their ali@es), area officers, and
chairpersons of area committees are eligible to vote.
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Appendix C. Role of Past Delegates

The role of past delegates...

* Keep the institutional memory of Area 13.
» Serve as Past Delegate Advisors to various committees

* Help the current panel of trusted servants by being a liviagple of 12 Step
and all Traditions specially thé'111" and 13' Traditions.
* Act as “good old timers, not bleeding deacons.”

Appendix D. Spiritual Basis of WAGSA

The purpose of the Washington Area General Service AssarAbly is the same as the
purpose of an A.A. group, to carry the message to thesgfidring alcoholic. With this
objective in mind, WAGSA strives to:
» Stimulate A.A. group involvement and participation in #ssembly.
» Allow for free, open and unrestricted dialogue among Araups in Area 13.
* Guarantee that the voice of the A.A. groups is heardimihe A.A. service
structure.
* Protect against "railroading" and "log rolling" of one indival's or group's
specific agenda or course of action.
* Ensure the right of the minority to be heard.
* Make sure that the area assembly does not act as a gaveody over anyone.
» Protect the Twelve Traditions of A.A.
* Be knowledgeable in service matters by studying the A.Arii&Manual A.A.
Comes of Age and theLanguage of the Heart.
* Foster awareness and understanding of the Twelve Comfaptsrid Service.
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